UK Blood Cancer
Research Network

UK Blood Cancer Research Network: Terms of Reference

1. Remit

As amember of the UK Collaborative for Cancer Clinical Research (UK3CR), the UK Blood
Cancer Research Network (UKBCRN) will ensure that the UK is a world leader in
development and conduct of cancer clinical research. The UKBCRN will act as a
multidisciplinary, supportive leadership group which will set and drive the UK blood
cancer research agenda. It will provide strategic oversight of the blood cancer clinical
research portfolio, identifying and setting research priority areas, as well as providing a
platform for collaboration, capacity building and coordination between UK and
international groups and industry. The UKBCRN will ensure that research remains
patient-centred by including patient representatives as key and equal partners within its
leadership and governance structures.

2. Aims and Strategic Objectives

2.1 The overarching aim of the Network is to improve outcomes for people with blood
cancer by:

e Facilitating participation in clinical trials, through both:
o development of new high-quality clinical trials for funding applications
and;
o supporting UK and global trials delivery within the UK where appropriate.
e Producing high-quality practice-changing research outputs resulting from the
Network’s activities.

2.2 These aims will be achieved through the activities of the Network, which will
include:

o Identifying, reviewing and setting key strategic priority areas, considering
emerging evidence, evolving clinical practice and other changes in the research
community, ensuring that upcoming opportunities and challenges are
addressed.

e The UKBCRN will develop future clinical trials in blood cancer in line with this
strategy by:
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o Providing an expert, multidisciplinary forum for the discussion and
development of study concepts at an early stage.

o Supporting the development of practice-changing studies using novel
methodologies to address key blood cancer clinical research questions in
an efficient and agile manner, considering alternatives to traditional
randomised clinical trials where appropriate.

o Ensuring that discovery and translational science is integrated into the
design, development and delivery of clinical trials by engaging with
relevant scientific researchers.

e Working with patient representatives to ensure that research is designed and
delivered in a way that is clinically meaningful and patient focused:
o Involving patient representatives to ensure that their voices are central to
the Network’s leadership, strategy and activities.
o Support the development of patient representatives to enable their
participation in the design and delivery of future studies.

¢ Building capacity within the UK blood cancer clinical research community by:

o Supporting and mentoring a broad range of early-career researchers,
(including trainees and PhD students) to develop their research careers.

o Engaging across all relevant professional networks including allied health
professionals (e.g. those from nursing, pharmacy, physiotherapy,
radiography or other backgrounds), qualitative researchers, and
behavioural scientists.

o Developing a framework of mentorship to support the development of new
Chief Investigators.

e Adding an expert voice to the development of national initiatives, strategic
partnerships and national consultations relevant to cancer studies (e.g. NICE,
SMC, NIHR).

e Interfacing with international blood cancer research groups, to ensure thatthe
UK makes a meaningful contribution to global blood cancer research, by providing

a focal point of contact with UK researchers. The Network will:
o Provide strategic input on the feasibility of delivering international studies.
o Provide an interface for researchers wishing to seek international input for
their trials allowing both global studies to be brought to the UK where the
Network considers this appropriate and supporting the global delivery of

studies developed within the UK.
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3. Governance and group structures

3.1 Steering Committee

The Steering Committee sets the strategy and has oversight of UKBCRN
activity.
The UKBCRN Steering Committee and will comprise:

o The Haemato-Oncology and Lymphoma Research Group Chairs and Vice
Chairs;
A Blood Cancer UK representative;
Two Patient Advocate Leads;
Two Early-Career Researcher Leads;

o Others by invitation.
Steering Committee meetings are chaired by members of the group on a
rotational basis.

o O O

3.2Management Groups

Two Management Groups will manage the operational oversight and be
responsible for the delivery of their respective study-groups.

There will be two Management Groups, one overseeing the Haemato-oncology
Research Group and one overseeing the Lymphoma Research Group.
The Management Groups will comprise:

Overarching Research Group Chair and Vice Chair;

Study-Group Chairs and Vice Chairs for each associated Group;
Working Group Leads;

Blood Cancer UK representatives;

Relevant research funder representatives;

A minimum of two Patient Advocate Leads;

A minimum of two Early-Career Researcher Leads;

Others by invitation.

O 0O O O O O O O

3.3 Study-Groups

Each Study-Group will meet to discuss relevant topics as aligned with the
strategic aims of the overarching Network.
Each Study-Group will comprise:
o Members of the group (with no limits on the size of the group's
membership);
o A minimum of three Patient Advocates;
A minimum of three Early-Career Researchers;
o Others by invitation.

O
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3.4 Cross-cutting Groups

Cross-cutting groups will discuss relevant cross-cutting topics aligned with the
strategic aims of the overarching Network.

Cross-cutting groups are time-limited and must be approved by the Management
Group for a specific time-bound duration (up to a maximum of 3-years at a time)
with clear objectives in place. At the end of its period, the Management Group
will be asked to review its progress and decide whether to extend its mandate,
revise the objectives or close the group.

Each cross-cutting group will appoint a Chair and must always include a
minimum of three patient representatives and three early-career researchers.

4. Membership and Terms

As a Member of the Network, your name and contact details will be processed
and stored on the Blood Cancer UK membership database for the purpose of
contacting you about meetings and wider network updates. All Members retain
the right to object to this processing or to opt out of hon-essential
communications at any time by contacting the Blood Cancer UK team at
ukbcrn@bloodcancer.org.uk. For full details on how we process your data,
please see our Privacy Policy.

Study-groups should manage membership applications as appropriate for their
group, but broad and diverse advertisements of roles are encouraged.

A diverse range of skills and experiences across study-group membership is
encouraged and recruitment to fill gaps should be conducted by study-group
Chairs/Vice Chairs.

Active participation of Members in study-groups is required with study-group
Chairs responsible for managing this.

Study-groups may adopt a tiered membership (at each Chair's discretion), to
distinguish between core/active participants and wider members.

Blood Cancer UK should be informed of any changes to membership of study-
groups in a timely manner, at least quarterly.

Group members do not have membership terms and can remain on the group
until they wish to step down or be removed from the group.

Patient advocates will be appointed on a renewable 3-year term. Diversity and
succession planning for patient advocates must be ensured.

Formally appointed early-career researchers will be on a 2-year term, with the
opportunity to extend this for a further year as required for the ECRs career
stage/project.

Recruitment for Chairs/Vice Chairs should ideally commence 12 months before
the end of a Chair’s term to enable a structured handover. Where a Chair/Vice
Chair has exceeded the 6-year term, the process to appoint a new Chair/Vice
Chair must be commenced and appointed within 12-months. The following
recruitment and approval process should be followed:
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o Appointment of Chairs: Current Vice Chairs will ordinarily proceed into
the Chair role, following discussion with the current Vice Chair, and with
approval by the Steering Committee.

o Appointment of Vice Chairs: A formal, open recruitment process should
be followed for recruitment of the new Vice Chair, with approval by the
overarching Chair/Vice Chair of the Haemato-Oncology or Lymphoma
Research Group (as appropriate), as well as an independent member of
the Steering Committee.

All Chairs and Vice Chairs will serve an initial 3-year term, with the opportunity
to renew for one additional 3-year term if supported by the Steering Committee.

5. Meeting Frequency, Format and Location

7.

The UKBCRN Steering Committee will meet three times a year. This will
comprise at least one face-to-face meeting per year.

The Management Groups will meet at least twice a year. This will comprise at
least one face-to-face meeting per year. The groups will meet both separately (to
share study-group updates) and together (to discuss cross-cutting topics).

Each Study-Group will meet at least twice a year. At least one meeting per year
should be face-to-face.

Cross-cutting groups will meet as required.

Additional business may be carried out electronically between meetings, and
Members will be expected to contribute to such discussion where appropriate.

Declarations Of Interest and Confidentiality

Any member (or observer/guest) of the Network/Group who has a direct or
indirect interest in a matter being considered by the Network/Group should
disclose the nature of that interest at as early a stage as practicable.

Those with a conflict of interest will be excluded from relevant discussions.

The Network/Group’s business should be considered confidential, and members
should not disclose or discuss business outside the meetings.

Memorandum of Understanding (MoU) outlining support provided by
Blood Cancer UK.

Blood Cancer UK is committed to providing support to the UKBCRN to facilitate
collaboration and leadership in blood cancer clinical research. This MoU outlines the

specific areas of supportthat Blood Cancer UK will provide to the UKBCRN. Blood Cancer
UK will provide:

Secretariat support for the UKBCRN Steering Committee and Management
Groups, including setting meeting dates, drafting agendas in collaboration with
Chairs, circulating papers, writing brief minutes/actions and liaising with the
membership between meetings.
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e Administrative support for the UKBCRN Steering Committee, Management
Groups, Study-Groups, Working Groups and Cross-Cutting Groups, including
maintaining a Network membership database, sending calendar invites for
meetings and circulating finalised meeting papers. Chairs and Vice Chairs of
Study-Groups and Cross-Cutting Groups will be responsible for setting study-
group agendas, collating meeting paperwork and taking meeting minutes.

e Face-to-face meeting support, including travel cost support and meeting room
booking. Additional guidance on this is provided.

e Support for the coordination and management of the patient representative
and early-career researcher groups, including development of training and
mentorship opportunities.

e Setup and maintenance of a UKBCRN Membership list, to facilitate mailing out
recruitment adverts and other network wide updates.

e Setup and maintenance of a UKBCRN webpage, which will act as a resource for
information regarding UK blood cancer clinical research, the clinical portfolio
and points of contact.

e Actas aliaison between UK3CR, ensuring the UKBCRN is represented in
decision making and key information from UK3CR is shared with the Network.

8. Reporting

The UKBCRN will be required to provide brief annual updates to Blood Cancer UK,
outlining main activities, achievements and priorities for the upcoming year. This update
will also be shared with UK3CR for the purposes of reporting to the Office for Life
Sciences.
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